
21 

___________________ _______________________

___________________ ________________________

 EMERGENCY PREPAREDNESS PLAN 
Hopewell Missionary Baptist Church would like to be proactive, and have a plan in place if an 

emergency were to occur at our church. We seek to provide a safe and secure worship envi-

ronment for our church members and guests. Our goal is to create an alert and aware envi-

ronment that may be able to prevent an emergency from occurring. 

 

For this plan and emergency is defined as a situation that poses an immediate risk to safety, 

health, life, property or environment, but is within the abilities of local persons or agencies 

to treat. 

 

In caring for “our people” we must face the reality that emergencies happen and prepare for 

their eventuality. Places of worship have always been subjected to emergencies such as med-

ical issues, fires, power outage etc., plus the forces of nature, such as winter storms and tor-

nados. The times in which we live today, however, seem to have brought the world, with its 

crime and uncertainty, right into the place we deem most sacred. 

 

It has been said, “we need to PRAY for the best, plan for the worst and TRUST GOD for his 

hand of protection upon our church.” Therefore, relying upon each other as the family of 

God, we can handle any of the world’s emergencies. 

 

This EMERGENCY PREPAREDNESS PLAN (EPP) consists of six categories of incidents: 

1. Active Shooter 

2. Bomb Threat 

3. Fire 

4. Medical Emergency 

5. Severe Weather Events 

6. Utility Failure 

7. Incident Procedures and Report 
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EMERGENCY NUMBERS  
EMERGENCY—911 

 

Non—Emergency Numbers 
 Electric Company   City Of Norcross    770-448-2122 

 Gas Company  Scana Energy   770-907-4231 

 Water Co   Gwinnett Water Resource 770-376-7000 

 Norcross Police Dept.      770-448-2111 

 Norcross Fire Dept.      770-513-5700 

 

AREA HOSPITALS 
1. Gwinnett Medical—Lawrenceville     678-312-1000 1000 Medical Center Blvd. Lawrenceville, Ga 30046  

2. Gwinnett Medical—Duluth      678-312-6800 3620 Howell Ferry Rd., Duluth, Ga  30096 

3. Northside Hospital        404-851-8000 1000 Johnson Ferry Rd., N.E. Atlanta, Ga 30342 

4. Emory Johns Creek        678-474-7000 6325 Hospital Pkwy, Johns Creek, Ga  30097 

5. Grady Memorial        404-616-1000 80 Jesse Hill Jr. Dr. Atlanta, Ga  30303 
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MAIN SANCTUARY, CHILDREN CHURCH/NURSERY, 
YOUTH CHURCH,FAITH HALL  

EVACUATION PLAN 

 

 

If a building evacuation is initiated, for your own safety, YOU MUST EVACUATE when asked to do so. 

 

Important “do’s and don’ts” are: 

 Remain Calm. Proceed as quickly as possible in an orderly manner. 

 Follow the instruction of the EMERGENCY RESPONSE TEAM (Pulpit and Ushers)        

 If you occupy an enclosed room, close the door as you leave. 

 Take only essential personal items with you DO NOT return for coats, purses, briefcases, etc., after you 

have left the building. 

 Once out of the building, proceed to the designated assembly areas  

       - Blue/Gold    Parking Lot A     (Main Sanctuary) 

       - Maroon/Gold    Parking Lot B    (School Parking Lot) 

       - Black/Gold    Parking Lot C    (Education Wing) 

       - Green/Gold   Parking Lot D    (Faith Hall) 

       - Grey/Gold   Parking Lot E    (Teen Church and Senior House) 

       - Hot Pink/Gold   Parking Lot F   (Teen Church, Senior House & 

          Christonomics Mall) 

 Do not return to the building until the “all clear” signal is given. 

NOTE: Specific staff members will be assigned to assist all disabled persons during evacuation.  

 

PLAN OF ACTION—The pulpit area will serve as the focus point for main sanctuary and Pastor Ca Trice 

Glenn for Children Church and Min. Brandon Howard Teen Church.  

Front Far Left Sec. A, Front Sec. B & C  Black/Gold      Lot C 
Front Far Right Sec. F, Front Sec. D & E  Blue/Gold      Lot A 
Rear Far Left Sec. A, Sec. B, C    Blue/Gold  & Maroon/Gold    Lot A & B 
Rear Far Right Sec. F, Sec. D & E   Blue/Gold      Lot A 
Pulpit,  Choir Left     Black/Gold      Lot C 
Pulpit, Band, Choir Right    Blue/Gold      Lot A 
Children Church/Educational Wing   Black/Gold     Lot C 
Faith Hall Bay 2 & 3     Green/Gold     Lot D 

Youth Church      Gray/Gold & Hot Pink/Gold   Lot E & F 
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SKETCH OF EMERGENCY EVACUATION MAIN SANCUARY, CHILDREN CHURCH/

NURSERY, FAITH HALL EXIT MAP 
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ACTIVE SHOOTER 
EMERGENCY 

 

ACTION PLAN FOR MAIN SANCTUARY, CHILDREN CHURCH/

NURSERY, YOUTH CHURCH 

 

An Active Shooter is an individual actively engaged in killing or attempting to kill people in a 

confined and populate area; in most cases, active shooters use firearm(s) and there is no 

pattern or method to their selection of victims. 
 

Active Shooter situation are unpredictable and evolve quickly. Typically, the immediate de-

ployment of law enforcement is required to stop the shooting and mitigate harm to victims. 
 

Because active shooter situations are often over within minutes, before law enforcement ar-

rives on the scene, HMBC staff and members must be prepared both mentally and physically 

to deal with an active shooter situation.  Time is a critical factor in the management of a situ-

ation of this magnitude. 

 

CHILDREN CHURCH/NURSERY 

The Children Church/Nursery and Educational Wing will be become Shelter in Place/Hard 

Lock Down.  

 

YOUTH CHURCH 

The Give Us Hope Youth Center/Church will become Shelter in Place/Hard Lock Down. 
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ACTIVE SHOOTER 

EMERGENCY 
HOW TO RESPOND 

 Prevent others from entering an area where the active shooter may be. 

 Keep your hands visible when law enforcement arrives on scent. 

 Follow the instruction of any police officers on duty. Do not attempt to move wounded 

people. 

 Call 911 when you are safe. If possible give the 911 operator, the location of the shooter, 

number of shooters, physical description, number and type of weapon, number of poten-

tial victims 

 

HIDE OUT 

If evacuation is not possible, find a place to hide where the active shooter is less likely to find 

you. 

Your hiding place should: 

 Be out of the active shooter’s view 

 Provide protection if shots are fired in your direction. In a room, lock yourself in the 

room. Lock the windows and close blinds or curtains. Stay away from the windows. Turn 

all lights, audio equipment, and cell phones off. Blockade the door with heavy furniture or 

any obstruction. 

 Try to stay calm and be as quiet as possible. If possible call 911 and leave the line open 

 Remain in place until found by a uniformed law enforcement officer. 
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ACTIVE SHOOTER 

EMERGENCY 
 

Take action against the active Shooter/Fight 

As A LAST RESORT, and only when your life is in imminent danger, attempt to disrupt and/or 

incapacitate the active shooter by: 

 Acting as aggressively as possible against him/her 

 Throwing items and improvising weapons 

 Yelling 

 Committing to your actions 

NOTE: These types of situation will generate a lot of media attention. All media communi-

cations and inquires will be made by the PASTOR or designated spokes person. 
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FIRE EMERGENCY 

In the event that you discover a small fire in or around the main sanctuary, notify church 

staff as soon as possible. Staff members are trained how to use a fire extinguisher and if they 

feel the best course of action is to attempt to extinguish the fire, they will locate an extin-

guisher and without risking injury attempt to extinguish the fire. If the fire is beyond the 

point of a safe attempt to extinguish it call 911 immediately and to the following 

 

 Follow the HMBC building evacuation plan 

 Do not Panic, Remain Calm. 

 Staff will assist disabled persons in the building 

 Isolate the fire by closing doors 

 Proceed to the outside designated assembly area. Parents know that  

 Your children will be taken to this area. 

 Do not break windows.—Oxygen feeds a fire. 

 Be aware that moving your vehicle could hinder access by emergency vehicles. 

 Name and Phone number HMBC—770-448-5475 

 Location—182 Hunter Street, Norcross, GA  30071 

 

CHILDREN CHURCH/NURSERY 

Children occupying the classrooms in the education wing will evacuate to Black/Gold Parking 

lot C toward Brundage Park. This will keep the children out of the way of emergency vehicles 

entering the property. This parking lot area is where the parents can pick up their children 

 

YOUTH CHURCH 

The teens will exit the building an orderly fashion and convene in the Hot Pink/Gold Lot E & F 

near the small arch. 

 

MIRACLE HALL 
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MEDICAL EMERGENCY PROCEDURES 
 

 Location—182 Hunter Street, Norcross, GA 30071 and give building letter 

  Historic Church   A  Senior Center  H 

  Miracle Hall   B  Guidance/Couns. Min H  

  Maintenance Office C  Deacon of the Week H  

  Admin. Office  D  Motor Pool   I 

  Faith Hall   E  Christianomics Mall J 

  Give Us Hope Gym  F  Daycare   K 

  Teen Church   G  Academy   Academy 

  Hope Central Hope Central Main Sanctuary  Main Sanctuary 

 

 Number of People involved. 

 Nature of injury or illness 

 Remember to stay on the line until help arrives 

 Contact the Transportation ministry so they can direct the paramedics 

CHILDREN CHURCH/NURSERY 

When a Medical Emergency arrives the Youth Director will  contact with the Youth Pastor to 

asses the emergency. The nurse on duty will be asked to respond to the appropriate area via 

walkie talkie.  There are two types of emergencies. 

LIFE THREATENING EMERGENCY —  Call 911 for emergency assistance and notify the church 

nurse on duty and request their assistance immediately. 

 

NON-THREATING EMERGENCY — Notify the church nurse on duty and request their assis-

tance immediately. 
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YOUTH CHURCH 

If a Medical Emergency occurs the Youth Director(s) will contact with the Youth Pastor to 

assess the emergency. The nurse on duty will be asked to respond to the appropriate area 

via walkie talkie. There are two types of emergencies. 

 

 

LIFE-THREATING EMERGENCY— Call 911 for emergency assistance and notify the church 

nurse on duty and request their assistance immediately. 

 

 

NON LIFE-THREATING EMERGENCY — Notify the church nurse on duty and request their 

assistance immediately. 

 

 

 

MIRACLE HALL 

LIFE-THREATING 

 

 

NON LIFE-THREATING 
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SEVERE WEATHER EVENTS 

The National Weather Service has developed a method of identifying storm conditions that 

foster the development of tornadoes.  

DURING THE WEEK CHURCH SERVICE/CLASSES AND MEETINGS 

 The Pastor will inform the team as to weather church service or classes and meetings will 

go forth. All t.v. stations will be notified and a e-blast will go out to the parishners. 

DURING CHURCH SERVICE/ CLASSES AND MEETINGS 

 The transportation will radio the threat of severe weather 

 MAIN SANCTUARY —The ushers will direct everyone to move away from the windows 

and to the floor. 

 User/Security staff members will monitor the weather conditions. They will communicate 

the need to take cover if appropriate.  

 If a tornado threat is present, all occupants should gather in the center of the sanctuary 

and stay away from windows, especially away from the southwest area of the building. 

 A staff member will be responsible for bringing over the children from the Give Us Hope 

Youth Center. 

 All doors should be closed 

 Everyone should stay clear of windows and exterior doors. 

 If a tornado were to hit the building, everyone is to crouch on their elbows and knees and 

put their hands over the back of their head.  

 

 CHILDREN CHURCH/NURSERY—The youth team will direct the children to move away 

from the windows and to the hallways. The youth team will take the children to the li-

brary. 

 YOUTH CHURCH  - WILL EVACUATE TO THE Main church via the Pastor Sunday Study in 

an orderly fashion. 

 MIRACLE HALL 
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 UTILITY FAILURE 

The HMBC sanctuary is equipped with emergency back—up lighting that will illuminate upon 

a power failure. These lights are designed to stay on for a period of about 45 minutes. In 

most cases,  if there is no potential of danger to building occupants, services will continue as 

usual. 

If a danger exists: 

 Remain calm and everyone will be guided out safely according to our evacuation plan. 

 Staff will notify the power company of the outage. 

 

GAS LEAK: 

 Call 911 immediately 

 Do not turn on lights or any electrical equipment 

 Cease all operation and evacuate the building 

 Follow direction as directed by the pulpit 

 

Electrical outages/Bad weather cancelation of services: 

 

To get update visit the website, an e-blast will be sent from church and all weather stations 

channel 2, 46, 11 and 5 will have a church cancellation notice. 




